                                                                     MINUTES

                       KERR VILLAGE BIA BOARD MEETING

                                           NOV 14,2013

                                        DK CONSULTING 

PRESENT:      Dean MacLean                     REGRETS:MikeMarner

                      Steve Clayton

                   Allan Kowall

                      Cathy Duddeck                    GUESTS:Janice Smith
                      Chris Stadnik                                      Robert Nashat

                      Dave Walsh

                      Terry Hutchison

MINUTES: Tess McDonald

Meeting was called to order at 8:10 a.m. by Dean MacLean,Chair,Kerr village BIA.

Pecuniary Interest-None

Minutes:  Motion was made by Chris Stadnik to adopt the minutes from         Oct. 10,2013 seconded by Steve Clayton.  All in favor, motion carried.
SUBCOMMITTEE REPORTS

►COMMUNICATIONS-CHRIS STADNIK(CHAIR)/DEAN MACLEAN

°Chris- Have brought on BACKBONE TECHNOLOGIES for website and social media design.  Official start date was Nov.4.
°Chris-Had first skype meeting with Mike Marner and Gaelin from Backbone.  Very productive meeting, covered ideas of how kerr village is viewed what direction Kerr village is going. 

°Chris- Next meeting with Mike and Gaelin on Nov.22.

°Chris- Need to send an email to merchants regarding the possibility of producing a coupon book. 

°Chris- We have received two quotes for printing the coupon book, the first from Bill Goodbrand and the second from Joe Drummond. 

►Special Events-Dean MacLean(chair)/Dave Walsh/Steve Clayton

°Dean- On schedule for Treelighting on Nov. 15th. Placed two ads in the Oakville Beaver and will advertise again for the toys for tots. Expecting over 500 people in attendance.
To give back to the community we will be purchasing food from the local restaurants that are donating.
°Dean- Santa Clause Parade is on Sat. Nov 16th.  Allan will be judging the floats and Cathy will be marshalling.

►FINANCE: 
Dean: Will update next meeting as Mike Marner is absent

►STREETSCAPING-Dean MacLean(chair)Allan Kowall

°Dean- Winter wreaths and lights are up.  Temporary tree went up on Nov.12th.
°Allan- Working on lights that are out and banners/wreaths that are missing.
°Chris- Is there a possibility of banners with poppies for next year.

°Allan- Only concern is the process of taking old ones down and putting them back up.

►NOMINATIONS-Allan Kowall (co-chair) Cathy Duddeck(co-chair)

°Dean- We have received notice that Manny Pereira and Tammy Vanderstaaren have left the board.  Janis Smith and Robert Nashat will be approved by the town to join the board.  We have two seats left to fill.
°Allan- Working on job description for Executive Director.

°Cathy- Job description must go to the board for review then to the town for approval, then it can be posted.

°Dean- Hope to interview and hire by mid January.  There has been a lot of interest in the position.

►Long Term Planning-Cathy Duddeck
°Cathy- Attended the West Harbour Residents meeting.  Some concerns were raised regarding the esthetics of Brewers Retail at Lakeshore Rd & Kerr St. and the lack of development of Mexicali Rosa’s also Lakeshore Rd  & Kerr St.

°Cathy- Developers of 42 Lakeshore Rd. West intend to revise their building plan but no meeting has been scheduled.

°Cathy- Historical homes located at Kerr and Speers have been successfully moved to Sheppherd.

►STRATEGIC PLAN- (Chair)

Nothing to report

►SPONSORSHIP- Allan Kowall
Nothing to report
Motion to receive reports made by Chris Stadnik seconded by Dave Walsh, all in favor, MOTION CARRIED.

Motion to adjourn by Cathy Duddeck, seconded by Allen Kowall. All in favor,  MOTION CARRIED
