                                                                     MINUTES

                             KERR VILLAGE BIA BOARD MEETING

                                                NOV 28,2013

PRESENT:      Dean MacLean                    REGRETS:Steve Clayton
                      Mike Marner
                   Allan Kowall

                      Cathy Duddeck                    GUESTS: Jennifer McDonald
                      Chris Stadnik                                       Tom Sawyer       

                      Dave Walsh

                      Terry Hutchison
                      Janis Smith

                      Robert Nashat
MINUTES: Tess McDonald
Dean MacLean introduces the guests to the members. Jennifer McDonald from Look Local; a small local magazine and John Sawyer from the Oakville Chamber of Commerce.

Jennifer passes around a copy of her magazine to the board members for reference.  She proposes to the board an article be written on Kerr village as well as a Kerr Village Gourmet food walk.  Jennifer is looking for support from the BIA in advertising funds.
John Sawyer introduces himself to the board and thanks them for the opportunity to speak.  John talks briefly about the role of the Chamber and some of the benefits of becoming a member..ie networking meetings.  John states that he will work closely with the new E.D.
Meeting was called to order at 8:18 a.m. by Dean MacLean,Chair,Kerr village BIA.
Pecuniary Interest-None
Minutes:  Motion was made by Cathy Duddeck to adopt the minutes from the Nov. 14th meeting, seconded by Mike Marner.  All in favor,motion carried.
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►COMMUNICATIONS-CHRIS STADNIK(CHAIR)/MikeMarner
°Chris- Had second skype meeting with Mike Marner and Gaelin from Backbone.  Worked with Gaelin on a ‘mood board’ to try to help him get a feel for Kerr village.
°Chris-  Backbone is moving forward with the Kerr Village website but having difficulty retrieving a password to access the domain.
°Chris- Next meeting with Backbone is next week.
►Special Events-Dean MacLean(chair)/Dave Walsh/

°Dean- Treelighting 2013 was a success, a head count was done and approximately 600 people were in attendance. 
°Dean-Feels we need decorations on the tree in Heritage Square and will budget for that next year. 
°Dean- Toys for Tots campaign to begin Dec. 1st, ran an ad in the beaver and will run another in 2 weeks.

°Dean- 3 on 3 committee to meet the first week on January

°Dave- Has been in contact with the Rotarty culb and will meet with them in December.
►FINANCE:Mike Marner(chair) 
°Mike-October bank reconciliation is done.
°Mike-Need to look at 2013 budget, we are in surplus. Sent budget to Jim Oates to see where the overages are

°Mike-Town wants to have the Annual General Meeting after March Break but no date set as of yet.
►STREETSCAPING-Dean MacLean(chair)Allan Kowall

°Dean- Invites Janis to sit on the streetscaping subcommittee.  Janis accepts.
►NOMINATIONS-Allan Kowall (co-chair) Cathy Duddeck(co-chair)
°Allan- Janis Smith and Robert Nashat have officially been approved by the town and are now members of the Kerr Village board. 
°Allan- There are still two vacant seats that need to be filled.
►Long Term Planning-Cathy Duddeck
Nothing to report
►DEVELEPMENT-ALLAN KOWALL(CHAIR)/TERRY HUTCHISON

°Allan-attended council meeting regarding parking. It was noted that Kerr Village should have the same commercial parking laws as downtown Oakville.

°Allan-Met with Gord Lalone from the town of Oakville.  A report was written regarding all the BIA’s in Oakville.  The report will give a clear picture of what the town provides and the roles of the BIA’s.
►STRATEGIC PLAN- 
°Dean- Asks Terry to Chair this sub committee, Terry accepts. Dean also hopes that Robert will sit on this committee.
°Allen- Will also sit on this sub committee.
►SPONSORSHIP- Allan Kowall
Nothing to report
Motion to receive the reports made by Dave Walsh, seconded by Allan Kowall. All in favor,  MOTION CARRIED.
Motion to adjourn made by Terry Hutchison, seconded by Allen Kowall. All in favor,  MOTION 
CARRIED
Meeting Adjourned at 9:35 am
                                                  Next Meeting- Dec 12,2013, 8a.m.

                                                    DK Consulting,118 Kerr St.
