Minutes-Kerr Village BIA Board Meeting-May 1,2014

Present:

Doug Sams-Executive Director

Dean MacLean-Chair

Cathy Duddeck- Councilor

Terry Hutchison

Allan Kowall-Past Chair

Janis Smith

Robert Nashat

Mike Marner-Treasurer

Brett Warren

Proxy’s sent by Don Wilson, Dave Walsh and Chris Stadnik

Absent-Steve Clayton
Pecuniary Interest:None

Dean introduces Diana Trast from West River Residents Association who is sitting in on the meeting to learn more about the Kerr Village BIA. 
Motion made by Brett Warren to adopt the minutes from April 17th, 2014

Seconded by Janis Smith                                                      All in Favor

                                                                                              Motion Passed

Motion made by Janis Smith to move the meeting to an in camara session to discuss an identifiable individual.

Seconded by Robert Nashat                                                  All in Favor

                                                                                                 Motion Passed

8:05-Tess McDonald & Diana Trast leave the meeting.

8:15-Tess McDonald & Diana Trast re enter the meeting.
Motion made by Cathy Duddeck to come out of in camara session
Seconded by Robert Nashat                                                  All in Favor

                                                                                                 Motion Passed

Motion made by Allan Kowall to no longer pursue the ownership of the old url’s.

Seconded by Mike Marner                                                     All in Favor

                                                                                                  Motion Passed

Subcommitte Reports:

Communications:

Deferred, in Chris Stadnik’s absence.
Special Events:Dean MacLean,Allan Kowall,Mike Marner
Dean-3on3 planning is on track. We have 31 teams registered so far.   Leon’s Pharmacy, Monaghan’s, Pipers Heath have kindly offered to sponsor teams so those who can’t afford it can play.

This year will be a bit different then past years.  We really have the merchants engaged, a lot of fun for the whole family if the weather holds up.  We have really been pushing it on facebook and twitter with the help of Adam Keefe, who has a lot of hockey connections.

Cathy-Asks if anyone has been in touch with Paul Jamieson from W.R.R.A. to post on their website about the 3 on 3.  Also there is an organization called Cynne which is a children’s volunteer center. 

Dean-Mayor is booked to be piped in at 12:15. A lot going on outside of road hockey.  Hoping everyone will attempt to come out even if it’s just for an hour.
Dean-Our next topic will be the AGM which is Tuesday May 6th. At  7pm. at town hall chaired by the Mayor.
Cathy-Asks if there is an agenda prepared yet. Would like to present it to the Mayor before the meeting.

Doug-Working on it, will email it to Cathy later today.

Dean-Hoping for a good turnout.

Allan-Dave Walsh has met with Warren Toll who will help organize the September event.  We are looking at hiring him to organize the whole event. He is aware of the demographic.  We have a limited space as it will be held between Rebecca and Lakeshore, must be careful not to overcrowd the area. Warren will be coming to one of the board meetings to make a presentation.

Cathy-Is the focus of the event to showcase a band?

Allan-No, there will be buskers and bands

Cathy-Only concern is the noise, there are residents in the area who will complain.

Dean-We have approval from the town.  We will give enough notice to the residents about what is happening and the road closures from Friday night to Sunday.  

Allan-Special Events Sub Committee will be meeting in the near future and will present ideas to the board.

Finance: Mike Marner, Treasurer
Mike-Hands out 2013 draft financial statements to the board members to read over.

Mike-KPMG has prepared statements from the year ending 2013.  KPMG goes over our books, look at our income and expenses to see how we did managing our budget.  We ended up with a surplus of $18,000.  We allocated 50% of that surplus to Beautification and 50% to Special Events.  We have been asked to approve the draft as a board and they will finalize the statements

Cathy-Will there be mention that BIA may have realized a higher surplus but there were things we needed to do to compensate for not having an E.D.  It's important to explain that every decision that was made went through the town for approval first.
Terr-Admin line is basically identical from last year, this may be brought up.

Allan-We have to explain that the E.D. was terminated in July, plus a pay out and legal fees.

Cathy-Should probably address this question right away..explain it before it becomes an issue.

Motion made by Mike Marner to recommend approval of the Financial Statements, year ending 2013.

Seconded by Brett Warren                                                                        All in Favor

                                                                                                                      Motion Passed
Streetscaping:Dean MacLean
Dean: Artisan Streetscapes has changed the banners for the 3on3,benches are out.  The flowers will be planted when the weather is better.  We are receiving quotes to replace the bulbs in the lights on the street to industrial, brighter, longer lasting bulbs.

Cathy-We need to work closely with the town because there has been issue in the downtown BIA with lights strangling the trees.
Nominations:Allan Kowall

All seats are filled.

Long Term Planning:
Cathy-42 Lakeshore Road West, deal fell through with the new owners. No application has been filed.

Terry-Asks if the Mayors parking initiative has been voted on.

Cathy-No, the motion has been noticed. Waiting for it to come back.  Staff are coming back with a report on times, enforcement, restrictions etc. 
Cathy-They need to have this free parking initiative for Kerr Village as well

Doug-Feels the mayor is determined to make this happen.

Development:Allan Kowall

Allan-Need to have a meeting.  One big concern is the vacancies downtown.

Motion made by Cathy Duddeck to receive the reports

Seconded by Brett Warren                                                        All in Favor

                                                                                                     Motion Passed

New Business-
Doug-Received an email from Appleby College. Looking for community hours.  They would like to do a Kerr St. Cleanup.  They have proposed to spend an afternoon picking up garbage, planting flowers.
Cathy-Great initiative, no flowers though, this is towns department.

Doug-They are thinking May 11, which is Mothers Day and would not work.  Will work with them on a better date and time.

Cathy-Ask them to focus on Speers/Kerr and Lakeshore/Kerr.  We should do a barbecue for them as a thank you for their efforts.

Janis-Asks if there is a procedure package for the BIA.  Would like to know more about how the board works.

Cathy-There is a Town Of Oakville binder in the office with information that will help.

Dean-The old Shoppers Drug Mart will be re-opening as a liquidation center

Cathy- Meeting on May 20 regarding the Oakville Arena, plans will be presented..May 26th the town will vote.
Motion Made by Brett Warren to adjourn the meeting
Seconded by Mike Marner                                                                 All in Favor

                                                                                                          Motion Passed

                                           Meeting Adjourned at 9:10 am

Next Meeting: May 8, 2014
D.K. Consulting/118 Kerr St.
